
 

 

 

Health and Safety Plan for the Carlynton School District 2021/2022 

The COVID-19 pandemic has presented all School Districts with countless challenges. The COVID-19 virus is a highly contagious 
illness that primarily attacks the upper respiratory system. The virus that causes COVID-19 can infect people of all ages. Research 
from the Centers for Disease Control and Prevention (CDC), among others, has found that while children can be affected by COVID-
19, relatively few children with COVID-19 are hospitalized. However, some severe outcomes have been reported in children, and a 
child with a mild or even asymptomatic case of COVID-19 can spread the infection to others who may be far more vulnerable.  
 
While it is not possible to eliminate all risk of furthering the spread of COVID-19, the current science suggests there are many steps 
schools can take to reduce the risks to staff members, students, and their families. The Carlynton School District will take the 
precautions to safeguard members of our community from the spread of the virus.  Carlynton is committed to the health and safety of 
our students, staff and families and looks to provide preliminary guidance regarding our students’ return to academic setting based 
on recommendations from the Pennsylvania Department of Education (PDE), Allegheny County Health Department (ACHD), and the 
Center for Disease Control (CDC).  This plan will be reviewed on a regular basis.  As new information and guidance becomes 
available, the District will make alterations to plan outlined below.   
 
The purpose of this document is to serve as guidelines for providing students with in person instruction during the 2021/2022 school 
year. While it is not possible to eliminate all risk of furthering the spread of COVID-19, the current science suggests there are many 
steps schools can take to reduce the risks to students, staff, and the local community. This plan was created on July 1, 2021, was 
shared with all stakeholders prior to board approval and implementation, and was amended at the July 13, 2021 school board 
meeting based on public feedback.    
 
The Carlynton School District will offer two choices for students to receive instruction during the 2021/2022 school year: 

1.  Full in-person instruction, five days per week with physical distancing to the greatest extent possible using the safety 
precautions outlined in this plan.  

2. Full remote instruction, five days a week, in the Carlynton Cyber Academy using an asynchronous approach at home.  
 
 

Initial Effective Date: August 23, 2021 

Date of Last Review: July 13, 2021 

Date of Last Revision: July 13, 2021 



Health and Safety Plan Summary for the Carlynton School District 

How will the Carlynton School District, to the greatest extent practicable, support prevention and mitigation policies in line with the 

most up-to-date guidance from the CDC for the reopening and operation of school facilities in order to continuously and safely open 

and operate schools for in-person learning? 

 
The Carlynton School District safely implemented a full in-person instructional model four days per week in the 2020/2021 
school year.  This model provided accommodations to students who were not comfortable physically reporting to school by 
livestreaming instruction for each classroom.  The District created, implemented, reviewed, and revised a Health and Safety 
Plan to safely provide in-person instruction and services to students during the 2020/2021 school year.  Throughout the 
course of the school year, the District closely monitored the number of cases in the region and at the local level.  Data 
collected during the school year support the conviction that the Carlynton School District can safely offer instruction while 
students and staff report to school.  The District is committed to support prevention and mitigation policies in line with current 
guidance from the CDC, the Pennsylvania Department of Health, the Pennsylvania Department of Education, and the 
Allegheny County Department of Health.  This will be achieved through regular communication with the Allegheny 
Intermediate Unit and the Allegheny County Department of Health.  These agencies will be used to help with the interpretation 
of guidance from the CDC.  The District will refer to documents and information available from the CDC to develop and revise 
the mitigation efforts contained in this document. Throughout the course of the 2021/2022 school year, the District will 
continue to examine local conditions and recommendations and update this Health and Safety Plan when warranted.   
 

 

How will the Carlynton School District ensure continuity of services, including but not limited to services to address the students’ 

academic needs, and students’ and staff members’ social, emotional, mental health, and other needs, which may include student 

health and food services? 

 
The Carlynton School District continues to measure the impact of the pandemic in regard to student learning by administering 
diagnostic testing and collecting formative and summative assessment data to determine specific gaps in learning. Prior to 
the beginning of the 2021/2022 school year, the district offered COVID Compensatory Services and Extended School Year 
services to special education students.  The District also offered summer learning opportunities to students at the elementary 
and secondary level to address areas of concern in multiple content areas and offered all students the opportunity to engage 
in activities that focused on socialization and the arts.  As we continue into the next school year, personalized learning 
opportunities will be implemented to provide remediation of the identified learning gaps of the students and enrichment 
activities for those students who progressed through the standards.   The district is seeking new curricular resources to 
accelerate students through the learning of previously taught curriculum and to provide greater access to learning to all 
students.   
 



 
The District is building upon their partnership with the Allegheny Health Network by expanding the Chill Project to the 
junior/senior high school.  This service was provided at Carnegie Elementary School in the 2020/2021 school year.  This 
project incorporates mindfulness-based exercises to equip students, staff, and families with a common language and 
universal skills to identify, discuss, and react positively to stressful situations.  Through the Chill Project, participants have 
access to counseling, support groups, medication management, and school based outpatient services.  With an integrated 
approach to classroom lessons, students receive preventative services and social-emotional curriculum.   
 
The District is also looking to partner with local and regional organizations to assist with after school learning activities and 
services provided to English Language Learner families.  These partnerships will strengthen community engagement and 
create greater access to acquiring skills that will have a direct impact on student learning and success in their personal lives.  
 
The District will continue to offer meals to all students free of charge during the 2021/2022 school year.      
 

 

The table below explains how the Carlynton School District will maintain the health and safety of students, educators, and other staff, 

and the extent to which it has adopted policies, and provides a description of any such policy on each of the following safety 

recommendations established by the CDC. 

ARP ESSER Requirement Strategies, Policies, and Procedures 

a. Universal and correct wearing of 

masks;  

Masks and face shields will be available to all staff and students in all K-12 
buildings.  Staff and students will be required to have a mask on their person at 
all times.   
 
As of July 9, 2021, the Centers for Disease Control and Prevention published 
recommendations pertaining to wearing masks.  The recommendations state 
that masks should be worn indoors by individuals above the age of 2 who have 
not been fully vaccinated.  Therefore, students and staff at the secondary level, 
who are not fully vaccinated are recommended to wear a mask inside the 
building.  Students at the elementary level will be required to wear to mask 
while in the building.  Staff members at the elementary level who cannot stay six 
feet away from students are strongly recommended to wear a mask.  
Furthermore, due to a Federal ordered issued in January 2021, the CDC 
requires face coverings on school buses operated by school systems.   The 
Carlynton School District will therefore require all students and staff to wear a 
mask while traveling on District transportation.   
 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-childcare%2Fcloth-face-cover.html


Students and staff will be encouraged to launder their masks on a daily basis or 
replace their disposable masks on a daily basis.  Proper techniques for wearing 
a mask will be shared with all students and staff.  Students and staff will be 
permitted to remove their masks while eating/drinking and will be permitted to 
remove their masks while outdoors.   
 
School nurses will be provided with additional personal protective equipment 
such as gloves, N95 masks, and gowns.  While in the health office, all students 
will be required to wear a mask. School nurses will be required to wear a mask 
while tending to the health needs of students.   
 
Food service workers will be required to wear masks in all K-12 buildings while 
in food preparation areas, preparing food, handling food, and while serving 
meals to students or staff.   
   
These requirements may be changed based upon local, state, or federal 
recommendations and mandates.  Any changes to this policy will require Board 
approval.  
 

b. Modifying facilities to allow for physical 

distancing (e.g., use of 

cohorts/podding);  

Both Elementary and Secondary schools will be prepared to operate at full 
capacity.  Student desks will be positioned to maximize the distance, to the 
greatest extent possible, at a minimum of three feet between all individuals in 
the classroom.  Distancing signs will be used to control physical distance 
among individuals while moving through District facilities.   
 
Movement will be staggered or strategically redirected when possible to 
minimize the number of individuals in hallways and common areas.  Specific 
times and locations of potential congestion will be examined regularly and 
strategies will be implemented to reduce congestion when necessary.  
Strategies may include any combination of one way hallways, one way 
staircases, and multiple release points and times.  Directional arrows will be 
placed on floors to help students navigate hallways.   
 
Alternative locations for serving meals may include the use of classrooms, 
gymnasiums, or hallways to create more space between individuals. Plexiglas 
will be installed in all areas where meals are provided to help separate students.  
If breakfast meals cannot be served in areas protected with Plexiglas, then 
students will be provided with meals to consume outside the school setting.  
Meals will be provided to all students free of charge.  Meals will be prepackaged 
to the greatest extent possible to reduce congestion while receiving meal 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html


service. Some areas of the cafeteria may be restricted to seating based on 
traffic flow.  Directions will be provided for one way serving of meals and 
markings on the ground will be used in areas to create appropriate distancing of 
students waiting in lines.  Students will not be required to use keypads to enter 
their student number to reduce shared use of equipment.  
 
A variety of signs, translated in multiple languages, will be posted in high 
visibility areas throughout District facilities and on the District webpage that 
promote everyday protective measures, and how to mitigate the spread of 
germs.   
 
Non-essential visitors will be restricted to entering vestibules only and will not 
be permitted to enter District facilities.  Parents who need to drop off student 
belongings will be permitted to do so without physically entering the main area 
of buildings (contained to vestibules).  In-person meetings will be facilitated, 
however, the District reserves the right to schedule meetings virtually when 
necessary.  Field trips and large gatherings of individuals will be considered if a 
safe environment can be created.   
 
Locker room usage will be restricted.  Health and Physical Education classes 
will be held outdoors when feasible and will involve physical activities that allow 
for physical distancing and limits the sharing of equipment.  All Physical 
Education classes will focus on fitness and wellness activities.  Students will not 
be required to change for physical education to eliminate the need to share 
locker room space.  Swimming as normally required in the curriculum will not 
occur.  Students will sanitize their hands before and after class through hand 
washing or hand sanitizer.    
 
The District will encourage parents to provide transportation to and from school 
if available.  Student driving privileges at the secondary level will be expanded.  
There will be no charge for student parking permits, however, students will still 
be required to register their vehicle.  Students will be separated on school 
buses to the greatest extent possible. While boarding District transportation, 
students from the same household will be asked to sit with one another. 
Students will be asked to physically distance themselves at bus stops.     
    

c. Handwashing and respiratory etiquette;  At the secondary level, sanitation stations will be set up throughout the building 
and will include hand sanitizer.  Students will be encouraged to wash their 
hands regularly throughout the day.  Hand sanitizer will be available in every 
classroom.  Hygiene and safety precautions will be reinforced in all content 

https://www.cdc.gov/handwashing/when-how-handwashing.html


areas and may require more intense practices in content areas such as Family 
and Consumer Science, Art, Technology Education, Physical Education, 
Business Education, and Music.  Students will be encouraged to wash their 
hands or sanitize prior to and after consuming food.     
 
At the elementary level, all elementary students will sanitize their hands prior to 
and following the serving and consumption of meals, including snacks.  Proper 
hygiene will be reinforced with all elementary students as part of the regular 
curriculum in all content areas.  Recess activities will be monitored while 
implementing cohort grouping of students to the greatest extent possible or will 
occur in classrooms.  Playground equipment will be available for student use 
and will be cleaned regularly. Alternative activities may be provided for 
students.   
 
All students and staff will be asked to exercise respiratory etiquette after 
coughing or sneezing.  This etiquette will include sneezing or coughing directly 
into a tissue or mask.  If a mask is used, students and staff will be asked to 
change their mask.  Hand sanitizer or wash stations will be available to all 
students and staff after coughing or sneezing.  
 

d. Cleaning and maintaining healthy 

facilities, including improving 

ventilation;  

All high touch surfaces will be disinfected regularly, including water stations, 
door handles, light switches, handrails, playground equipment, and student 
desks.  These tasks will be scheduled by the Director of Facilities and will be 
completed daily by the building custodian.  A log will be maintained to document 
the cleaning and sanitizing of all areas.  As an extra layer of protection, all areas 
such as restrooms, cafeteria areas, drinking fountains will be electrostatic 
sprayed by custodial staff.   
 
Students in grades K-12 will regularly clean their personal spaces with 
disinfectant wipes.  These wipes meet the Environmental Protection Agency 
standards and will be stationed in each classroom.  All water fountains will be 
disengaged and will not be used until it is deemed safe.  A number of fountains 
have been replaced with bottle filling stations where disposable cups are 
available for individual use.  An increased number of toilets in the District have 
been converted to no touch flush. 
 
Students in grades 3 through 12 will be required to bring their Chromebooks to 
school every day fully charged to assist in providing a collaborative environment 
among classmates.  Students in grades K-2 will have laptops available for 
classroom instruction at the teacher’s discretion.  

https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/ventilation.html


 
Classrooms and common areas will be properly ventilated by maximizing the 
HVAC systems in each building with additional circulation of outdoor air when 
possible.  Capital improvement projects in regard to air quality have recently 
been completed at the junior/senior high school and a significant amount of 
work will be completed at Crafton Elementary by end of September 2021.  This 
work will greatly enhance air flow and filtering in all areas of the building.  
Carnegie Elementary School’s HVAC system was recently inspected and is 
maintained regularly for proper operation.  New hardware and screens were 
installed in Carnegie Elementary School so that all windows are operational and 
can be opened to allow for fresh air to circulate.  Classrooms in all buildings 
currently have fresh air brought in by the HVAC systems.  
 
Classrooms will have disinfecting wipes available for the students to wipe 
desktops. Hand sanitizer is available in all classrooms and strategic locations 
throughout each building.   
 
The custodial and maintenance staff members have been trained regarding 
proper cleaning procedures and expectations for cleaning routines and 
protocols. This staff has been trained regarding proper protocol and application 
of specific cleaning solutions and tools. Ongoing trainings and specific 
supervision strategies are implemented to ensure effectiveness of cleaning 
processes and procedures. 
 

e. Contact tracing in combination with 

isolation and quarantine, in 

collaboration with the State and local 

health departments;  

The District will work closely with the Allegheny County Department of Health 
when a positive COVID-19 case is reported to school officials.  In the event a 
positive case is reported, the individual will be required to wear a mask and will 
be isolated from the general population.  School officials, in unison with Certified 
School Nurses and classroom teachers, will assist in identifying all students 
who meet the definition of a close contact.  Classroom teachers will maintain 
accurate seating charts and attendance records to assist with contact tracing.   
 
School officials will reach out to the Allegheny County Health Department to 
solicit advice and recommendations on quarantining staff or students in the 
event they are exposed to a positive or presumed positive case.  Notifications 
will be sent to all affected students and their families via electronic 
communication or personal phone calls informing them of the next steps. 
Records regarding positive cases will be shared with the public on the District 
website.   
 

https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-resources.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fphp%2Fopen-america%2Fcontact-tracing-resources.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html


Any student or staff member in K-12 buildings who is exhibiting symptoms of 
COVID-19 will be removed from the classroom environment, and will report to 
the school nurse for further evaluation.  Students and staff members exhibiting 
symptoms will be required to wear a mask while they are being evaluated and 
will be quarantined in a safe environment if necessary.  While placed in 
quarantine on District property, students and staff members will be separated 
from other individuals with either Plexiglas or plastic barriers.   With parental 
consent, students will be issued an antigen test.  Students will be placed in the 
care of their parents/guardians and will be readmitted to school with the 
clearance of a physician or by using protocols provided by the Allegheny 
County Health Department and school nurses.  
  

f. Diagnostic and screening testing;  Parents/Guardians will be provided with an updated list of signs and symptoms 
of COVID-19.  Parents/Guardians who notice any sign or symptom of COVID-
19 will be instructed to keep their child at home and seek medical attention if 
necessary.  Parents and staff members will be asked to self-report the 
diagnosis of COVID-19 or the seasonal flu of any immediate family member of 
the student or staff member.   
 
Upon arrival to each building, staff will screen students based on visual signs of 
symptoms and question students regarding their health to the greatest extent 
possible.  Students and staff members exhibiting symptoms will be required to 
wear a mask while they are being evaluated and will be quarantined in a safe 
environment if necessary.  While placed in quarantine on District property, 
students and staff members will be separated from other individuals with either 
Plexiglas or plastic barriers.   Students will be placed in the care of their 
parents/guardians and will be readmitted to school with the clearance of a 
physician or by using protocols provided by the Allegheny County Health 
Department and school nurses.  
 
All District employees will receive current information on the signs and 
symptoms of COVID-19 and will be asked to assess themselves daily prior to 
reporting to work.  Employees with any signs or symptoms should enter their 
absence as sick time and not report to work.    
 
Students and staff will consistently be made aware of signs and symptoms of 
COVID-19.  A section of the District website is dedicated to COVID-19 related 
information, including District correspondences and resources.  The website will 
be updated regularly to include up to date information including infections 
reported at each building.   

https://www.cdc.gov/coronavirus/2019-ncov/lab/pooling-procedures.html


 
When critical information must be shared with our families and staff, the District 
will utilize the combination of eBlasts, phone calls, media outlets, and social 
media to communicate important information.   
 
Students and staff will be instructed to report to the health office if they are 
exhibiting symptoms or feeling symptomatic.  Individuals presenting symptoms 
of COVID-19 while present in a District facility will be required to wear a mask 
and will be further evaluated and placed in a safe environment.  Arrangements 
will be made to return the individual to home to seek medical attention.   
 
The District will serve as an Antigen Testing site through the oversight of the 
ACHD.  The testing process will consist of a nasal swab followed by six drops of 
a liquid to test the specimen. The District will develop protocols to guide the 
process of administering, recording, and reporting test results to families and 
the ACHD.  At the beginning of the school year, the District will provide families 
with information regarding Antigen Testing procedures and will be required to 
sign a consent form prior to administering a test to their child.  Antigen tests will 
be administered free of charge to students who have parental consent or staff 
members exhibiting symptoms of COVID-19.   Internal procedures will be 
developed in unison with the ACHD to determine next steps after the results of 
the test are examined.  All test results will be shared with the ACHD.  
 
Readmission to the building of any individual who is diagnosed with COVID-19 
will require a note from a physician or by following the guidance from the ACHD. 
  

g. Efforts to provide vaccinations to 

school communities;  

The District will continue work with local vendors to schedule vaccine clinics for 
staff and students.  The District will attempt to schedule a vaccine clinic during 
the month of August for those individuals who qualify for a vaccine.  As the age 
groups are expanded below the age of 12, the District will attempt to schedule 
additional vaccine clinics for students who qualify during regular school hours.  
Contingent upon the agreement with the vendor, the clinic may be available to 
all community members who qualify for the vaccine.  Vaccine clinics will be held 
on district property and will require, at minimum, a consent form signed by the 
parent or guardian of the child prior to a vaccine being administered.  Additional 
paperwork may be required from the vendor sponsoring the clinic.   
 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/schools-childcare.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/schools-childcare.html


h. Appropriate accommodations for 

students with disabilities with respect 

to health and safety policies; and  

The Carlynton School District is required to ensure students with disabilities 
receive a free appropriate public education at all times.  All students with 
disabilities will be required to follow all health and safety procedures and 
expectations outlined in this plan; however, safe alternative accommodations 
can be provided through the child’s individualized education plan.   Special 
education teams will continue to collect baseline data, monitor students’ current 
educational levels, and determine if additional accommodations or services are 
necessary.   
 
School counselors, school psychologists, building administrators, and other 
district resources will be available to assist students if challenges present 
themselves with the implementation of this plan.    
 
Enrollment in the Carlynton Cyber Academy will be available to students as an 
additional accommodation.  
 

i. Coordination with state and local 

health officials. 

The Carlynton School District is committed to the health and safety of our 
students, staff, and families and will continue to collaborate and review the 
recommendations and mandates from the Pennsylvania Department of 
Education, Allegheny County Health Department, and the Center for Disease 
Control.  This will be achieved through regular communication with the 
Allegheny Intermediate Unit and the Allegheny County Department of Health.  
These agencies will be used to help with the interpretation of guidance from 
the CDC.  The District will refer to documents and information available from 
the CDC to develop and revise the mitigation efforts contained in this 
document.  
 
This plan will be reviewed on a regular basis.  As new information and guidance 
becomes available, the District will make alterations to the Health and Safety 
Plan.  When critical information must be shared with our families and staff, the 
District will utilize the combination of eBlasts, phone calls, media outlets, and 
social media to communicate important information.   
 

 

 

 

 



Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors/Trustees for the Carlynton School District reviewed and approved the Health and Safety Plan on July 13, 

2021.  

 

The plan was approved by a vote of: 

           Yes 

           No 

 

Affirmed on: July 13, 2021 

 

By:  

 

 

(Signature* of Board President) 

 

 

(Print Name of Board President) 

 

*Electronic signatures on this document are acceptable using one of the two methods detailed below. 

Option A: The use of actual signatures is encouraged whenever possible. This method requires that the document be printed, signed, scanned, 

and then submitted.  

Option B: If printing and scanning are not possible, add an electronic signature using the resident Microsoft Office product signature option, which 

is free to everyone, no installation or purchase needed.  


